LMI 
The Library Management Institute 
presents

The Inaugural Conference of 
The Association of Library Communications and Outreach Professionals (ALCOP)

a two-day conference focusing on the issues of 
library marketing, public relations, and outreach
The Castle Conference Center at Arcadia University
Sunday October 9th and Monday October 10th, 2011 
Description of the Conference: This conference will bring together communications professionals who work with libraries across North America. This inaugural conference will feature a keynote dinner address, a morning keynote address, and over 25 workshops presented by nationally-recognized presenters.
Who Should Attend: This conference is open to anyone directly involved in or having interest in library communications. Library public relations/marketing officers, program managers, outreach professionals, and fundraisers will enjoy the sessions of this conference. 

Conference Location: The conference will take place on the campus of Arcadia University, in Glenside, Pennsylvania, a suburb of Philadelphia. Arcadia University is close to the Pennsylvania Turnpike and about 30 minutes from center city Philadelphia. (Directions to Arcadia). 

Lodging: The official hotel for the conference is the Hilton Garden Inn (Fort Washington) 215-646-4637 in Fort Washington, Pennsylvania, about 10 minutes from the Arcadia campus. To make a reservation at the special conference rate, click here for Hilton One-Click Reservations.
Cost:  Early Registration: $169.00 per person       Regular Registration: 199.00 per person

Your conference fee covers admission to all sessions, the keynote dinner on Sunday, continental breakfast on Monday morning, and the closing lunch on Monday.

The Library Management Institute 

The Library Management Institute offers workshops and conferences for the library community with a special focus on the issues in library management and leadership. Topics include marketing and outreach, library human resources management, organizational dynamics, budgeting and financial management, and user dynamics. 

The Association of Library Communications and Outreach Professionals
The Association of Library Communications and Outreach Professionals is dedicated to promoting the work of the men and women who are responsible for delivering the message of a library's importance to the community through public relations, special events, fundraising, and program development. This inaugural conference will include a brief opening session that will present the plans and goals of this new professional organization.
The Conference

Sunday October 9, 2011
11:30 am to 12:30 pm
Registration and Welcome Buffet
12:30 pm to 1:00

Mirror Room

Opening Session – Welcome to the Conference

1:00 pm to 2:15 pm
Concurrent Workshops


Dining Room

Community Collaborations: Partners = Programming Success

Carol Lee Anderson, Associate Librarian

University at Albany, SUNY

Albany, New York

The James Family Celebration, held in 2010/2011, supported a rich array of programming and events regarding the James Family of Albany, New York. Henry James, the author, and his brother William James, the father of modern psychology, are descendants of Irish immigrant William James who made his fortune in Albany. The University at Albany’s Center for Humanities and Technoscience applied for and received a major grant from the New York Council for the Humanities funding the James Family Celebration. The grant supported lectures, panel discussions, and other events held at various locations in the region. Using the James Family Celebration as an example, this workshop will explore how to identify a programming theme to engage both a scholarly and public community, how to identify and engage with programming partners in the community, as well as how to approach event planning and execution, and marketing and promotion.

1:00 pm to 2:15 pm
Concurrent Workshops
Nostrand Room
Accidental Library Programmer – Zen and the Art of Programming
Colleen Vander Hye, Head of Adult Services Programming and Outreach

Matteson Public Library

Matteson, Illinois 
This workshop will first examine the assessment of patrons and the ways to best understand your customers. It will then explore how programs are created and how resources are identified and  booked  including the use of contracts for  your speakers and entertainers. Finally, it will address the timeline process for putting together a successful program and promoting the event. This workshop will provide an opportunity for all participants to share their ideas about programming creation and implementation.
Mirror Room
A Digital Gateway: Marketing and Communications in a New Landscape
Jamie Lausch Vander Broek, North Quad Programming Coordinator
Megan McGlynn, Access Services Librarian
Amanda Peters, Coordinator of Instruction and Outreach at the Shapiro Undergraduate Library
Shannon Szalay, Administrative Assistant for the Art, Architecture, Engineering, and Science Libraries
University of Michigan

Ann Arbor, Michigan

In early 2011, the Shapiro Library Building at the University of Michigan unveiled an exciting new library gateway. From an adaptable event space to over a dozen digital screens, the renovated lobby represented a chance to redefine the academic library in new and innovative ways. The vision for the space was a showcase for student work, from poetry readings to digital presentations. A multidisciplinary team was drawn together from across the library to shape content and use policies for the new physical and digital space. The team was also charged with marketing and promoting the space, and coordinating 21 daily hours of content for 15 digital screens. Representatives from this team will share challenges and successes from the lobby, including working with undergraduates to develop and transform content for digital display, programming events in a flexible space, creating digital marketing materials, and promoting the lobby inside and outside the library. Participants will come away with an idea of what to do when faced with a new digital screen or flexible event space. Attendees will have a chance to draft marketing materials for digital content, and learn about best practices for promoting a technology-rich environment.
 
Rose Room 

Blinding Glimpses of the Obvious: 

Common Sense Rules that Every Library Can Follow To Increase Media Coverage
Joanne King, Associate Director - Communications
Queens Library

New York, New York


Libraries have more media appeal than they might think, even when time and manpower are limited. This workshop will offer common sense tips to unleash your library's star power, focusing on how to attract the media to your programs and special events.
2:15 pm to 2:30 pm
Break

2:30 pm to 3:45 pm

Concurrent Workshops

Dining Room
Use What Your Mamma Gave You! 

Utilizing Existing, Local or Otherwise Free Resources to Inspire Library Programming
Kristin Boyett, Special Events Coordinator 

University of North Texas Libraries 

Denton, Texas
Event programming, especially in the face of shrinking budgets, can often be a difficult sale at best. This presentation will discuss ways to develop engaging public events and exhibits while keeping the bottom line lean, the subjects relevant and the stress-levels low. Practical examples and tools will be covered, along with resources that can be utilized and while these will focus on our experiences in an academic environment, the information will be applicable to other types of institutions. 
Nostrand Room

Adopting a New MO: Meeting Patron Needs and Transforming Libraries through Market Orientation 

Matthew P. Ciszek, Head Librarian 

Penn State Shenango 

Sharon, Pennsylvania

Libraries continue to struggle with increased competition in providing information resources and services while striving to meet the needs of their patrons. Historically, libraries bought materials, created services and programming, and waited for patrons to come to the library and seek out these materials, services, and programming with little regard to patron needs and wants. Additionally, any marketing and promotion for these materials, services, and programming was done well after they had been purchased and developed. Market orientation is a business philosophy that seeks to put the customer at the center of the organization’s activities while achieving business value through a clear understanding of customers, the organization, and the wider environment. This presentation will discuss the development of a market orientation in libraries and provide examples of how market orientation is being used in libraries today.

Mirror Room

The Media & Me: How to Get the Most Out of Your Relationship

Amanda Gilmore, Coordinator of Community Relations 

Boyd County Public Library

Ashland, Kentucky

This workshop will show how to get the most out of your relationship with the media, and reap the benefits for your library – no matter its size or budget. It will look at what the media wants from the library, in terms of news and public relations, and perhaps just as important, what it doesn’t want. Get answers to those burning questions, such as … “Why won’t they run my stuff?” and “How do I keep from being misquoted?” Learn tricks and tips on how to get the media more interested in what’s happening at your library, and get more coverage (for free!).

2:30 pm to 3:45 pm

Concurrent Workshops

Rose Room

We’re Here for YOU!  Building Student Trust in Library Services in a Dysfunctional Environment
Rachel O. Jorgensen, MSLS, Information Literacy Librarian, Learning Resources Division

Lindsay  C. Sarin, MLS, E-reference Librarian, Learning Resources Division
University of the District of Columbia

Washington, D.C.

This session will describe how we implemented simple, quick and low-cost marketing actions at the beginning of a fall semester in order to try and increase student trust, and therefore, student use of library resources in an institution with low rates of student-oriented customer service.  The presentation will include a brief section on the history and context of the institution, along with a discussion of our goals and how we put the marketing plan in place.  

3:45 pm to 4:00 pm

Break

4:00 pm to 5:15 pm

Concurrent Workshops

Dining Room
The Art of the Up-Sell: Personal Selling Techniques for Library Marketing

Wayne Finley, Assistant Professor/Business Subject Specialist

Northern Illinois University Libraries
DeKalb, Illinois
Joanna Kluever, Director,

Julia Hull District Library
Stillman Valley, Illinois
When it comes to marketing, academic and public librarians, alike, often place a heavy emphasis on advertising and promotion.  Not only are these elements of the promotional mix relatively expensive, they are also easily lost on patrons who are constantly inundated with marketing and media every day. What many librarians don’t realize, however, is that one of the cheapest forms of promotion, personal selling, is also one of the most effective.  By thinking like salespersons and using personal selling techniques, librarians can better demonstrate the benefits of libraries for users, increase circulation and programming attendance, and build stronger library-user relationships in the process – and it’s free. This workshop will explain personal selling techniques including up-selling, cross-selling, and cold calling, and teach librarians how to apply them to everyday patron encounters.  In addition, attendees will hear actual examples of personal selling techniques at work in libraries, and through role playing exercises, will practice sales techniques in a hands-on and entertaining workshop.

4:00 pm to 5:15 pm

Concurrent Workshops

Nostrand Room

Surviving and Thriving x3: How an Academic, Public, and Special Library Are Using the Economic Downturn to Improve the Ways They Communicate with Customers

Joyce Garczynski, Communications and Development Librarian
Towson University
Towson, Maryland

Heidi Gillis, Marketing and Development Manager 
Baltimore County Public Library
Baltimore, Maryland

Jamie Peacock, Outreach Librarian 
National Library of Medicine-Specialized Information Services Division
Bethesda, Maryland
There is no question that the economic downturn has forced libraries of all types to make tough choices.  Many information professionals have been left wondering how they can still maintain and promote library services with shrinking budget lines.  In this panel discussion, an academic librarian, a public librarian, and a special librarian will address how the recession has moved them to improve the ways they are communicating with their libraries’ customers.  Joyce Garczynski, will talk about how her library used low-cost methods to turn customers into advocates; Heidi Gillis, will discuss how her library has changed their public relations strategies after studying usage patterns; and Jamie Peacock will talk about how the economy has moved her outreach into the virtual sphere. All three will discuss their projects, lessons learned from their efforts, and make recommendations for cost-effective customer communication in libraries.  

Mirror Room

Cutting the Red Tape: Direct Engagement with the University and College Campus Student Body for Outreach and Programming Needs

Rachael Muszkiewicz 

Jonathan Bull

Public Services Librarians

Valparaiso University

Valparaiso, Indiana
This workshop will discuss various ways to directly engage student patrons for outreach and programming purposes, while eliminating post-secondary administration red-tape that could hinder establishment of this programming. The presenters will illustrate ways to delegate to certain students creation and promotion of library-related content for consumption by the rest of the campus community. The presenters will show that engaging directly with this group of creative students, not only gives this student project experience and confidence, but frees the outreach and programming staff’s time commitment to explore additional ways to connect with the campus’ community. Going to the students directly and not relying on the academic administration to facilitate programming, can show the student body that the library staff is committed to their needs and is willing to have one-on-one interactions in relation to their library-related needs. Embedded librarianship and non-curricular based initiatives for student affinity groups and library media projects undertaken at Valparaiso University in the past year will also be discussed.

4:00 pm to 5:15 pm

Concurrent Workshops

Rose Room

Targeting Your Library To Different Constituencies

Crystal McCormick Ware, Coordinator, Marketing, Communications and Diversity Initiatives

University of Pittsburgh Library System

Pittsburgh, Pennsylvania

This presentation is targeted towards those new in the profession with less than five years in library development and/or for library professionals who have been recently hired or assigned to market or promote their respective libraries in some capacity.
Since its inception in 2004, the position of Coordinator of Marketing and Communications at the University of Pittsburgh Library System (ULS) has grown into a integral position within the library and the University of Pittsburgh.  In this workshop, participants will learn how to target internal and external constituencies. Also, the history of the position will be discussed along with how the position has developed within the past six years in terms of marketing, communications and diversity initiatives.  Lastly, the library professional will be able to report back to his or her respective institutions on how to incorporate marketing and communications into their libraries for more impact within the university setting, as well as local and national audiences.

5:30 pm to 6:45 pm
Keynote Dinner

Keynote Address: Kathy Dempsey

[image: image1.jpg]



Kathy Dempsey is a consultant and trainer through her business, Libraries Are Essential (www.LibrariesAreEssential.com), and is author of The Accidental Library Marketer (Information Today, Inc., 2009). Her work is dedicated to helping librarians and information professionals promote their value and expertise in order to gain respect and funding. Kathy has been the Editor of the Marketing Library Services newsletter for 17 years and was formerly Editor-in-Chief of Computers in Libraries magazine. She also blogs at The 'M' Word (http://themwordblog.blogspot.com). Kathy is a member of the New Jersey Library Association and chair of its Newsletter Editorial Board. Kathy will be lead an interactive session on How to Communicate Your Value.
7:00 pm to 8:15 pm

Concurrent Workshops

Dining Room
First Things First:  Developing a Communications Plan   

Eric Bartheld, Director of Communications

University of Maryland Libraries
College Park, Maryland

We all communicate, and we all believe we do it pretty well. But without a plan that identifies what we want to say and how we want to say it, we risk communicating without a purpose. Doing so is nearly always a risky bet and always less effective than working from a thoughtful strategy. This workshop will challenge you to start at square one by determining and prioritizing your audiences, messages, and actions. How do you wish to be perceived? Who in your library communicates with your constituents? How can you involve your co-workers so you’re all singing the same song?  

Nostrand Room

Fertilizing the Grassroots for Advocacy: 
Activating the Community and the Advantages of Losing Control
Jennifer Manley, Director of Government and Community Affairs

Queens Library
New York, New York

Queens Library has faced several serious threats to its funding, which were pushed back thanks to advocacy by staff, the community and affinity groups with a mutual interest. This program will discuss incentivizing grassroots advocates; controlling the messaging for effective communication; the advantages of NOT controlling the message; finding productive partners and validating after-the-fact. 

Mirror Room

Using Independent Contractors in Your Library

Robert H. Kieserman, Executive Director

Library Management Institute

Cherry Hill, New Jersey 

Independent contractors working in the library must be treated very differently than employees. This workshop will examine the legal guidelines that libraries must follow when using entertainers, graphic designers, marketing consultants, and other independent contractors. The workshop will provide a clear understanding of the rules of the Internal Revenue Service as they directly affect the library and ultimately, the library communications manager

7:00 pm to 8:15 pm

Concurrent Workshops

Rose Room

Fallen Between the Cracks: Reengaging the Lost Patron

Amy Mather, Adult Services & Programming Manager

Emily Getzschman, Marketing Manager 

Omaha Public Library
Omaha, Nebraska 

This workshop will discuss how your library can identify lost patrons within your community. Do you have a vibrant community? What makes up a vibrant community? Where do your patrons go to seek intellectual entertainment? Social entertainment? Business needs? Community connections? Seth Godin was right. "The library is no longer a warehouse for dead books. Just in time for the information economy, the library ought to be the local nerve center for information." As we look at the public library's future, we need to become that "nerve center." This workshop will show how Omaha Public Library identified vibrant communities and how it created successful programs through creative outreach and marketing efforts to reengage those patrons who no longer consider the library as a core use in their everyday lives. Participants will have online access to two program toolkits that have proven successful in both the business and entertainment.

Monday October 10, 2011
8:00 am to 9:00 am
Registration and Continental Breakfast

9:15 am to 10:00 am
Mirror Room
Keynote Address: Chris Olson
 [image: image2.jpg]



Chris has been leading Chris Olson & Associates for more than 27 years. Her consulting practice is dedicated to helping information services and knowledge professionals with their marketing, brand management and communications. Chris is the Past President of the SLA Maryland Chapter (2009) and recipient of the Chapter's 2010 Chapter Champion Award. She has written a chapter about library branding strategies for the forthcoming book "Marketing Methods for Libraries"  being published in 2012 by McFarland publishers. She has a BA in Art History, an MLS and MBA. She enjoys working in her  gardens around her home on the Eastern Shore of Maryland on the Chesapeake Bay.

10:00 to 10:15 am 

Break

10:15 am to 11:15 am
Concurrent Workshops
Dining Room
How to Write an Effective Marketing Plan

Kathy Dempsey, Consultant

Libraries Are Essential
Medford, New Jersey

Learn how to write a marketing plan that will really work by understanding the common pitfalls and how to avoid them. Following the Cycle of True Marketing can guide you to a plan that will really reach your constituents, no matter what type of library you work in.

Nostrand Room

Engaging the Academy: Marketing, PR and Outreach in Academic Libraries
Nicole Eva, Chair of the Student Engagement Team 

University of Lethbridge Library

Lethbridge, Alberta   Canada
Learn simple techniques to market your library to your university community.  Successful examples of promotions, projects and programs from both the University of Lethbridge and elsewhere will be shared. The general concept of marketing in libraries will be discussed.
Mirror Room

Get @ Us! 
Using Social Media to Market Libraries, Provide Customer Service, & Revitalize Outreach Efforts

Gwen Glazer, Social Media Coordinator and Staff Writer/Editor  .
Cornell University Library
Ithaca, New York

Katy Kelly, Communications and Outreach Librarian 
University of Dayton Libraries
Dayton, Ohio

Leslie Tabor, Branch Manager for the Norman Public Library 
Norman Public Library
Norman, Oklahoma
The three presenters all handle social media for their libraries, but in very different settings: a large academic library at a public-private research institution, a medium-sized academic library at a private university, and a medium-sized public library in a town that revolves around a university. The workshop will provide some general discussion about how the different technology environments elicit different responses from various user groups and, using Twitter as a microcosm, the similarities and differences between approaches will be discussed. The legalities concerning social media policies and the magic of paying attention to target audiences will also be explored. 
10:15 am to 11:15 am
Concurrent Workshops
Rose Room

Using Twitter to Improve Communications with Your Customers

Mary Wilkins Jordan, Assistant Professor

Simmons College School of Library and Information Science

Boston, Massachusetts

Connecting with communities using good communication is an important strategy for all libraries, particularly as libraries are increasingly facing budget reductions and staff reductions. Increasing the power of library advocacy begins with an effective communication strategy. Learning to connect with the community in new ways can be done using social media tools. In this session, we will first review the results of a discourse analysis study that looked at current Twitter use by libraries. We examine the topics they discuss, look at patterns of discussion they engage in with other organizations or with patrons, and see how they are using this method of communication. The bulk of the workshop will then look at some strategies for using Twitter (and other social media tools) to connect more directly with members of the community served by the library, with others in the profession, and with different stakeholders in the library’s success. Each of the participants will be given a set of plans they can use to develop specific strategies for their library’s Twitter communication as an advocacy tool for the library.
11:15am to 11:30 am

Break

11:30 am to 12:30 pm
Concurrent Workshops
Dining Room
Open Your World: Creating a Brand Bigger Than Books 

Linda Trout, Community Services Manager

Emily Getzschman Marketing Manager 

Omaha Public Library
Omaha, Nebraska 

This workshop addresses the challenges of bringing the brand of a 135 year old institution into the 21st century. Omaha Public Library offers a unique case study on the creation of a new logo and brand that encompasses the products, services and programs now offered by a public library to its community. From planning and finding funding sources, to creating strategic partnerships with media and working with the library board, a team effort was employed to ensure successful brand development. Initial and continued brand implementation relied heavily on the support of library leadership and staff. Join us as we take a detailed look at the branding process. Presenters will share their personal experiences and tools used to help implement the new brand!  
11:30 am to 12:30 pm
Concurrent Workshops
Nostrand Room
Putting the Power Back in to PowerPoint

Matthew R. Dyer, Head of Employee Services

State Library of Ohio

Columbus, Ohio

Effective persuasion and visual communication have suffered from boring slide shows for far too long. Whether you are pitching an idea or promoting a levy, here are ten tips & trends in slide design that will help you make sure your next PowerPoint doesn’t put ‘em to sleep.

Mirror Room
Designing a Reputation Management Program

Robert H. Kieserman, Executive Director

The Library Management Institute

This workshop will first identify the importance of a reputation management program for a library. It will then explore the major components of a good program offering practical ideas and approaches for ensuring the positive reputation of the library, its management, and its staff.

12:30 pm to 1:00 pm

Rose Room

Closing Session with Lunch Buffet
LMI/ALCOP
REGISTRATION FORM 

NAME _____________________________________________________________

LIBRARY __________________________________________________________

MAILING ADDRESS _____________________________________________________________

                                     ______________________________________________________________

PHONE __________________________________

EMAIL ADDRESS ________________________________________

Cost:  Early Registration: $169.00 per person 
Regular Registration: $199.00 per person
Your conference fee covers admission to all sessions, the keynote dinner on Sunday, continental breakfast on Monday morning, and the closing lunch on Monday.

Registration Process: To be eligible for the Early Registration Discount, we must receive your registration form with payment by Monday September 26, 2011. We cannot accept registration forms after October 4, 2011.




        Early Registration

                 Regular Registration


                must be received by

                  must be received by

                                  September 26, 2011

                  October 4, 2011


· Please contact us by email if you require special meal arrangements.

CANCELLATION POLICY: You may cancel your registration up until 5pm EDT on Monday October 3, 2011. If we receive your written notice of cancellation by that time and date, your registration fee will be fully refunded. If you cancel after that date, we reserve the right to retain a $75.00 cancellation fee.

TOTAL ENCLOSED:  $ _________

Please make checks payable to: Library Management Institute
Mail registration form and your check to:  
Robert Kieserman








P.O. Box 8562








Cherry Hill, New Jersey 08034
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